Pirates Cove Townhome Association

Annual Meeting Minutes

Galveston Country Club

October 8, 2005

· With a quorum of members by presence or proxy, Liz Cook called the meeting to order.

· Board members were introduced. The board members are as follows:

· Liz Cook – President

· Gwen Backes – Vice President

· Tim Towner – Treasurer

· David Henley – Secretary

· Jerry Brewer – Assistant Treasurer

· Tim Towner reviewed the PCTH financials. The financial position of the association is excellent compared with previous years. Overall recordkeeping has also improved greatly compared to past years. 

· Linda Bassett (GIA Insurance Representative) reviewed insurance coverage issues with members. Commercial policy now covers a portion of interior spaces. Members of the association were urged to contact their insurance carrier regarding their personal coverage. 

· Association member Joan Parker suggested looking into a higher deductible to lower insurance premiums. The Board of Directors agreed to investigate the matter in principle.

· Gwen Backes discussed maintenance issues as follows:

· The roofs were walked today. Approximately 15 units have some roof tile damage or misplacement. Depending on the cost of replacement tiles, the replacement of these tiles may not be claimed on the insurance policy if the cost is close to the insurance deductible. 

· A&D Home Repair representative walked the property and reported no evident damage to stucco due to windstorm.

· Some lattice work needs repair. This repair will take place after hurricane season is over. 

· Gwen Backes reported the repair of electric meters on the property. 

· Gwen Backes reported the repair of an electric pole that was falling down and threatening to cut off power and endanger the property.

· Sprinkler system repairs are ongoing. The system is being brought up to full operating order. Liz Cook asked that members be careful when they or their guests park, as sprinkler heads are located near driveways and Dana Drive.

· All painting and exterior stucco repairs have been completed for units 10-27.  The remaining units are scheduled for the same repair and painting.

· Liz Cook addressed the following issues:

· Landscaping is being addressed and maintained. There is no current plan to add anymore foliage to the property. The areas with lava rocks did well during the storm. 

· What was left of the dock was removed and discarded very quickly. PCTH Owners, Tom Culp and Bryan Grubbs are heading up a committee to look at how to replace the dock and costs involved. Any members interested in participating on the Dock Committee are welcomed. 

· Association member Janice Calhoun requested that a special owners meeting be called in the event that an assessment will be needed to cover the costs of a new dock. The Board of Directors agreed to this request in principle.

· The floor was opened to discussion. The following issues were discussed:

· Association member Sandy Murison asked if it was possible to get permission to put a bulkhead in front of the marshy area between units 9 & 10 and fill it in. Liz Cook asked Ms. Murison to look into the possibility by contacting the Corps of Engineers. 

· Several association members expressed interest in installing storm shutters. Association members were reminded that exterior improvements, such as shutters, must be approved by the Board of Directors prior to installation. Also, a very important note, owners must have a certified engineer issue a WPI8 to the State after installation and inspection of shutters. If this is not done, it could void our windstorm insurance coverage. Make certain you get Board approval before installing shutters. Information regarding shutters is available from Kelly Kelley.

· Association members Joan and Allan Parker suggested that the outside incandescent “bug” lights be replaced with florescent ones. Liz Cook asked the Parkers to provide her with information regarding the bulbs they are using for consideration.

· Liz Cook indicated that the Board of Directors will meet to discuss financial audits, dock replacement and other issues addressed at this meeting when all of the information is available.

· Liz Cook asked the membership if there were any other issues to be addressed. As there were none, Mary Anne LaBelle moved to adjourn. Seconded by David Henley, with unanimous consent, the meeting was adjourned. 
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