PIRATES COVE TOWNHOME ASSOCITION

OWNERS’ MEETING 

September 23, 2006

Galveston Country Club

MEETING MINUTES

· The meeting was called to order at 3:30pm by Liz Cook.

· Having established a quorum, the meeting began

· Linda Bassett presented insurance coverage information to those in attendance. She explained the following important areas:

· Windstorm insurance premiums will increase this year. Homeowners should expect that invoice fairly soon.
· Flood insurance should not be going up too much this year. That invoice will be coming very soon. 

· Fire insurance should run about the same as last year; billing is due in November.

· As a reminder to all owners, all personal items in your units are your responsibility as it relates to insurance. The Association’s policies do not cover most contents.

· Minutes of last year’s meeting were approved by voice vote in the affirmative.

· Twp directors, Jerry Brewer and Virginia Brown, were nominated and appointed to the board by voice vote in the affirmative.

· Tim Towner reviewed the financial condition of the Association. Due to some large repair expenditures and the advanced payment of insurance premiums, cash reserves are currently low. Once repairs and insurance are paid, the plan is to rebuild the reserves to a more acceptable level. It is important that owners remit their Association payments timely, so that these reserves can be rebuilt quickly. 

· There was a discussion about the new recreation pier. It is much more solid than our previous piers and has been a joy to many all summer. 

· The PCTHA website is on the drawing board and will be coming online in the near future. There was a discussion about content of the website, and all owners were welcomed to offer suggestions.

· There was a discussion about the needed major repairs for the complex:

· Hopefully all of the most immediate repairs have been completed. 

· Owners must report any leaks as they are discovered. 

· The board will be taking a look at the entire complex and will be getting a plan together for long term improvements to the property. The board wants to make certain that owners do not face any sudden financial hardship if at all possible. 

· Jose Martinez had some issues with the repair of his unit and the board agreed to check review his concerns with him after the meeting. 

· “Dry Lock” was suggested as a sealant for the stucco, which will be considered.

· 2007 budgeting considerations will be discussed at a board meeting at the end of the year, closer to budget time.

· Owners were reminded that any damage caused by renters of their townhouses is not the responsibility of the Association. Those expenses are to be covered by the owners or their insurance. 

· There was a discussion about a contact person for renters who might have a problem. The board will look into that.

· The association plans to issue stickers for the cars and boats of owners. This will help insure that people parking here, or using the pier, etc., are really authorized to do so.

· There was a discussion about the light at the pier. Several alternatives were raised and the board will consider the ideas and implement the most logical choice. 

· Meeting adjourned at 5:10 pm. 

Minutes by: David M. Henley 


Date:  9/23/06



Secretary

