Pirates Cove Townhome Association

Annual Owners’ Meeting

December 18, 2008

7:00 p.m.

The Forum at Memorial Woods, Houston

Liz Cook called the meeting to order at 7:10 p.m. 

· 16 units were represented with 25 in attendance. With sufficient number of proxy votes, a quorum was deemed present.
· Board members were introduced.  David Henley was absent.
· This is the standard annual owners’ meeting required by our by-laws.
Previous Sept. 8, 2007 minutes were reviewed and approved by voice vote.
Rollin Fischer was elected to the board. No nominations from the floor.
Tim Towner addressed financial issues:

· January 2008 & November 2008 Profit & Loss 

· January 2008 & November 30, 2008 Balance Sheet
· No discussion on normal expenditures

Tim Towner and Liz Cook gave a Hurricane IKE Update:
· Flower bed debris cleanup is close to being complete.
5-30 yard dumpsters have been filled with foliage

· Fiberglass entry doors with window kits ordered 

Fiberglass has a longer life with no corrosion. 

Units 1-27, 31-33 & 37 are getting new doors.
Hardware kits will be installed (door handle, passage set, two/three deadbolt locks keyed the same)

· Garage doors have arrived and prep work for installation has begun by contractor - Sun Coast.  They have several crews working at the property.
· Perimeter fence will remain until all units are secure. 

Goal is to remove by end of January
· Stairways checked in all units and were repaired or replaced.

Stairways have been replaced in units 5, 10, 13, 15-18 & 27 and repaired in others
· Electrical switches & outlets on lower level were replaced in all units.
· Recent termite inspection showed no active termites. Maintenance will continue as scheduled.  
· Hardi board @ $8.00/ sq. ft. (stucco texture) will be installed 

Entry door walls and non-elevated level exterior walls of unit’s 1-27 will be replaced 8 feet up as funding becomes available. 

Priority will be given to replacing lower level walls on the east side of units 4, 9, 12 and 22 with hardi board. There is concern that putting hardi board on the bottom level and not replacing the upper level of the same wall would make the total wall appear patched. The majority felt the hardi board was a better product to use for future wall replacement over stucco. A motion was made by Pam Bailey to proceed with hardi board; Thomas Odenwelder seconded the motion.  Lack of funding was discussed in detail..
Tim Towner distributed a Sources and Uses of Cash for Hurricane Ike repair.
Total sources $212,386                Total uses $191,761

Estimated Average Flood Insurance payment* $185,000

$5,000 per unit *net of deductible.

Estimated Windstorm Insurance is $98,000. Net deductible and depreciation 
SBA Disaster loan application has been filed. 

An attorney was hired to render an option on the denial of insurance to cover the electrical work for the power distribution panel replacement. The attorney felt our claim to be weak and recommended hiring an independent insurance appraiser.  

An insurance attorney has now been hired that works on a 30% contingency fee for anything granted above the current insurance statement of loss prepared by Steve Laymantz our Windstorm insurance adjustor.  

Projects to complete:

· Roof repairs created lots of discussion.  Tarps that were installed are now causing problems and are not stable. Some felt the tarps should be removed.  Discussion ended with a recommendation that a roofer needs to give us a bid to repair the building starting with unit 37.  Additional claims need to be filed as leaks appear.  Until we have rain, the damage cannot be fully assessed.   Owners were warned to not get on the roofs for they are a liability risk for the Association.  The windstorm claim statement only allots $22,000 for roof repairs.  We need funding before majority roofing work can be done.

· Lattice inserts and gates are on the list when funds become available.
· Irrigation System needs work.
· Trash enclosures are low priority.

Open discussion:

Request was made that while we have an attorney hired they want the Association to look at the code requirement of the firewall between units.  Why does flood insurance not cover the cost when it is mandated by Galveston code?

Owners feel the property needs to be upgraded so that our investments continue to be solid. The Association’s reserves are too low to handle a major disaster.  We must look to the future and by working together we will come back strong. Our last action will be to make an assessment to the owners if funding does not come available through the avenues we are currently exploring.  The owners now have individual replacement cost to pay.  The owner’s responsibility is from the studs in.  The Association is only responsible for the exterior cost. All owners should contact Tim Towner or Liz Cook with concerns regarding their units.
The meeting was adjourned at 8:45 p.m.
