PIRATES COVE TOWNHOUSE COUNCIL II

MINUTES OF THE ANNUAL MEMBERS MEETING

The annual meeting of the Pirates Cove Townhouse Council II (“PCTHCII”) was held on September 8, 2007.  Virginia (“Ginny”) Appelt, President called the meeting to order at 1:20 p.m.  Ginny Appelt, Lorene Oglesby and Pat Villerreal were in attendance and a quorum was established.  Tim Towner of Sandcastle Industries, Inc. was also present.

 
Minutes from the previous meeting were reviewed.


Upon Motion duly made by Ginny Appelt and seconded by Pam Bailey, the following resolution was unanimously adopted.


Resolved that, the Minutes of October 14, 2006 were approved as presented.


Discussion was held concerning the election of a Director.  The election of a Director was by acclamation.


Upon Motion duly made by Lorene and seconded by Lorene; the following resolution was unanimously adopted.


Resolved that, the election of a Director was by acclamation.


Ginny, President, Lorene, Vice-President, Pat Villerreal, Treasurer and Tim Towner, Secretary were elected and introduced.


Discussion was held concerning gap insurance, general liability insurance issues.  Tim Towner is to call Linda Bassett to review coverage.  
Upon Motion duly made by Pam Bailey and seconded by Lorene Oglesby; the following resolution was unanimously adopted.


Resolved that, all contractors working for the Council will be required to provide proof of liability insurance.


Discussion was held concerning the acceptance of major credit card payment for monthly maintenance fees that is now in place and the Council currently pays the merchant fees. Please advise Tim Towner if you wish to pay by credit card.

Upon Motion duly made by Craig Bailey and seconded by Diane Migl; the following resolution was unanimously adopted.


Resolved that, the financial statements were approved as presented.
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Ginny Appelt stated that Unit #2 still shows PCTHCII as the owner and this was never corrected from last year’s minutes as requested; Tim Towner will work with the Galveston Appraisal District to have the record corrected.


Discussion was held regarding the current condition of the units and was had been completed during the heavy maintenance period last January – painting, wallpaper removed, updated furniture and replacement of living area televisions have been completed throughout the year. Discussion was also held regarding the water damage to unit 9 and the status of the repairs and the condition of the compressor in unit 7 with a second estimate required if the unit needed replacing.


Tim Towner discussed access was available to any interested owner to the financials by means of Quickbooks© online or possibly using the Association website portal. He also discussed the recent hiring of a part-time handyman to assist in the various repairs and replacement matters as well as the replacement of the current cleaning service. He also briefly discussed the proposal made by the Galveston Country Club board to reduce the requirement of each eight share owner to maintain a social membership but the board felt it was too complicated and chose to defer on this matter.


There being no further business to discuss, the meeting was adjourned.

Minutes by:
Tim Towner




Date:
September 8, 2007



Secretary





